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Overview

• What is Code Monitoring at the Grassroot level?

• Why Monitoring is essential?

• Who can monitor?

• What to monitor?

• Actions to be taken by the governments



What is Code 
Monitoring at the 
Grassroot level?

• Monitoring is carried out by the 
bottom-up approach to show 
what is happening on the ground

• Individuals and communities are 
involved.

• Governments leads.
• Civil society/academics/lactation 

professionals and other people 
monitor and report

• Independent (Without any 
conflicts of interest)



Why monitoring of the 
Code is essential?

• To ensure protection, 
promotion and support 
of breastfeeding…3 
pillars for success.



Added value of grassroots monitoring

• A watchdog function
• Complimentary to government led monitoring
• Identifies loopholes, new and problematic areas of promotion.
• Creates an evidence base for action and programme planning
• Helpful in advocacy for framing new sections/ amendments to 

existing Code/laws. 
• It helps holding the regulators and industry accountable.



Who can monitor ?

• Monitors: Need training to 
have through 
understanding of the Code 
and resolutions/National 
laws

• Solid foundation to 
identify violations.

• Establish plans to monitor 
and report.

• Governments should 
support such activity 



What to Monitor ?

• At Grassroot level: Pharmacy, drug 
stores, grocery shops, maternity hospitals 
for posters, display, discounts.

• Study of Labelling for health claims, 
idealization of bottle-feeding, warnings.

• Watch the activity of health systems and 
professional  organizations for 
sponsorship, gifts, free supplies, direct 
contact with mothers.

• Look at E-commerce sites for discounted 
sales

• While assessing BFHI asking questions 
from health workers ( gift/sponsorship) 
and mothers( free supplies) is helpful too.
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Monitoring policy 
interference 

• In 2018 the food regulator of India 
partnered with Infant Young Child 
Nutrition Council of India (IYNCI), 
an NGO floated of the four big baby 
food multinationals Nestle, 
Danone, Abbott and Mead-
Johnson. 

• Came in the guise of importing 
special formula or IEMs. And led to 
getting exemption from existing 
law.

• Sponsorships of conferences began 
to happen openly

• It took BPNI 18 months to get it 
right.

• Lesson is never partner with 
organisations having conflicts of 
interest.



Critical to monitor

• How industry use new 
techniques like 
Astroturfing- masking the 
sponsors and creating fake 
impressions of grassroots 
efforts.



IBFAN: Monitoring 
on the ground since 
1981

• IBFAN -ICDC-Sharing of reports 
based on grassroots monitoring 

• Training of the government or civil 
society staff for implementing

• Organising grassroots individuals, 
groups and networks 

• National groups like BPNI reporting 
on regular basis

• Company campaigns : Hold 
companies accountable, analyses of 
company policies and alerting 
grassroot players for action.

• Inputs into international, regional 
and national policy development.



Monitoring reports



Reports and expose brings the issues 
upfront…so go on !!



Campaigns…1989



Actions to be taken

Governments can consider following actions to strengthen grassroots monitoring:
• Appointment of a point person to monitor Code/Law
• Preparation of individuals, teams and organisations  to monitor and report
• Launch a mobile App for people to monitor and report
• Integrate monitoring with BFHI enquiry
• Building a database of reports 
• Establish efficient enforcement mechanisms
• Initiate legal or other punitive action when necessary
• Allocation of funding for all of the above
• Reviewing annually
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